Idaho Core Coaching Network
ELA/LITERACY

LITERACY SUPPORT FOR ALL CONTENT AREAS




The Structure ...

Network Participants

Approximately
323 statewide

PD School &S Students

Staff or
District

Each participant takes material back
to use in their classroom or with
other educators

What is a Coach?

» Helping vs. Judging

= Thinking Partners - comes from National Writing Project



Idaho Core Coach 1% coaches
(9 Coaches for N
6 Idaho Regions)  '1coack

Region II
1 2 coaches

SDE

Region II1

LR 3 coaches

1 coach

Region IV
1 coach

Instructional Practices
work of Core Coaches developed from work
with the state led National Writing Projects.



“The coaches:

*Work with the participants of the
Idaho Core Coaching Network on
understanding the integrated literacy

mandate of the core and which is reflected in
the Idaho Core Key Shifts.

*Are providing parallel training for Principals
with Teacher Leaders to provide a common
language around learning, thereby helping
sustain the changes teachers are making.
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The Key Shifts for ELA/Literacy
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Statements that Statements that

summarize what capture all of the
malkes the Idaho . p. .
intricacies of the

Core different. Idaho Core.

Scaffolds to help
educators know
where to start.

A “quick fix”.




These core instructional shifts in
literacy are being reinforced state
wide by the leadership role and
training that the Teacher Leaders and
Principals are providing in Districts
as they work with the coaches.



Organization of PD and support C

Idaho Core Coaches work funded

*Face to Face work sessions in each region (Whole Region and smaller “Hubs”)
“NeatChats” / “Goggle Hangouts” on line meetings across the state

*On Line Course work throughout school year

*8 PD credits for Face to Face and On-line course work

*Embedded Literacy/ Instructional practices

*From that:
-Teachers developed Units , and began PD in their districts and regions.
-Coaches and teachers developed PD toolkits to be shared across districts
-Stronger Collaborations between educators around the state



...I have not been this professionally challenged in a class e

for a long time. It is worth the frustration and work

because I know I will put into practice what I learn here.
Amber Tetrick

I felt I knew a lot about the CORE when I signed up for the
class, but I have learned so much in just the few months
we have been meeting. ... Elizabeth Torkelson

...I’l1 be honest, if I wasn’t involved with
the class, I don’t think I would be thinking
as deeply about the common core or the
developmental process that we were
going through. Vicki Owsley




... Like the boys, our work was rushed and had many
imperfections that needed fixing once the initial work was
done. I like to think that by taking a step back we could see the
whole picture of our work and not notice what was wrong, but
rather what was right. ... Zach Barclay M.A

I hear commercials. I’m sure you’ve heard them, too. Education
Week ranked Idaho 48th in the nation in education. It’s
heartbreaking. These are your kids. These are their kids. These
are my kids. These are OUR kids. This program is essential. I
wish all teachers could experience this. ...

...Again, thank you, thank you, thank you. What an opportunity I've
been given! Molly Hodges



Participation:

The Idaho Core Coaching Network Reaching out

Cohort Cohort II Total
Participants 2013-2014
School Year 221 221
Participants 2014-2015 107 216 323

School Year



Web of Impact...
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T Web of Impact... how has it
changed their teaching practice?




Web of Impact... how has it

changed their teaching practice?
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Information Links:

Diann K. Roberts N.B.C.T.

English Language Arts/Literacy Coordinator
Phone 208.332.6948

droberts@sde.idaho.gov

Idaho Core Coaches ELA/Literacy information page:

http://www.sde.idaho.gov/site/contact/regionalContacts.htm



http://www.sde.idaho.gov/site/contact/regionalContacts.htm
http://www.sde.idaho.gov/site/contact/regionalContacts.htm
mailto:droberts@sde.idaho.gov

